Independent Auditor's Report
To the Board of Trustees
Taft Union High School District
Taft, California
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Taft Union High School District (the District) as of and for the year
ended June 30, 2018, and the related notes to the financial statements, which collectively comprise the District's
basic financial statements as listed in the table of contents.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditor's Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the District's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District's internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
Taft Union High School District as of June 30, 2018, and the respective changes in financial position, for the year
then ended in accordance with accounting principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the Management's Discussion
and Analysis, budgetary comparison information, schedule of the District's proportionate share of the net pension
liability, schedule of pension contributions, schedule of proportionate share of the OPEB, schedule of OPEB
contributions, and schedule of changes in OPEB liability are identified as Required Supplementary Information in
the table of contents be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Taft Union High School District's basic financial statements. The combining financial statements are presented
for purposes of additional analysis and are not required parts of the basic financial statements. The accompanying
other supplementary information is presented for purposes of additional analysis as required by the State's audit
guide, 2017-18 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting
prescribed in Title 5, California Code of Regulations, Section 19810 and is also not a required part of the basic
financial statements.
The combining financial statements and other supplementary information are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information, except for that portion labeled "unaudited" on which we express no opinion,
has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the combining financial statements and other supplementary information are fairly stated
in all material respects in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated February 15, 2019 on
our consideration of Taft Union High School District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Taft Union High School District's internal control over financial reporting and compliance.
Respectfully submitted,

SCOTT ERWIN CPA INC
Bakersfield, CA
February 15, 2019
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TAFT UNION HIGH SCHOOL DISTRICT
MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

The management’s discussion and analysis of Taft Union High School District’s (the District) financial
performance provides an overall review of the District’s financial activities for the fiscal year ended June
30, 2018. The intent of this management’s discussion and analysis is to look at the District’s financial
performance as a whole; readers should also review the notes to the basic financial statements and
financial statements to enhance their understanding of the District’s financial performance.

Financial Highlights
The District’s financial status continues to remain solid. The District is able to meet all of the current
needs and maintain a more than adequate reserve. However, deficit spending occurred during the
2017-18 fiscal year and may continue for the next few years. In addition, changes in school finances
may also greatly change the current outlook over the course of the next few years.
Overall revenues for all governmental activities were $27,794,213 which is $2,888,562 less than
expenditures totaling $30,682,775.
Long-term debt has increased by $2,122,781 over the year, primarily due to the implementation of
GASB Statement No. 68 in fiscal year 2015 offset by the implementation of GASB Statement No.
75 in fiscal year 2018.

Overview of Financial Statements
This annual report consists of two parts: Management’s Discussion and Analysis (this section) and the
Basic Financial Statements.
The Basic Financial Statements include two kinds of statements that present different views of the District:
The first two statements are district-wide financial statements that provide both short-term and longterm information about the District’s overall financial status.
The remaining statements are fund financial statements that focus on individual parts of the District,
reporting the District’s operation in more detail than the district-wide statements.
The governmental funds statements tell how basic services, like regular and special education,
were financed in the short term.
The fiduciary funds statement is for the student body funds.
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The financial statements also include notes that explain some of the information in the statements and
provide more detailed data. The statements are followed by a section of required supplementary
information that further explains and supports the financial statements with a comparison of the District’s
budget for the year. Figure A-1 shows how the various parts of this annual report are arranged and relate
to one another.
Figure A-1 – Organization of Taft Union High School District’s Annual Financial Report

District-Wide Statements
The District-Wide Financial Statements report information about the District as a whole using accounting
methods similar to those used by private sector companies. The statement of net position includes all of
the District’s assets and liabilities. All of the current year’s revenues and expenses are accounted for in the
statement of activities, regardless of when cash is received or paid.
The two district-wide statements report the District’s net position. Net position – the difference between the
District’s assets and liabilities – is one way to measure the District’s financial health or position. Over time,
increases or decreases in the District’s net position will be an indicator of whether its financial position is
improving or deteriorating, respectively.
To assess the overall health of the District, you need to consider additional non-financial factors such as
the condition of school buildings and other facilities.
District-wide financial statements include the governmental activities, which include the basic services such
as regular and special education transportation and administration. Property taxes and State formula aid
finance most of these activities.
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Fund Financial Statements
The Fund Financial Statements provide more detailed information about the District’s most significant funds
– not the District as a whole. Funds are accounting devices the District uses to keep track of specific
sources of funding and spending on particular programs.
Some funds are required by State law and by bond covenants.
The District establishes other funds to control and manage money for particular purposes.

Net Position: The District’s combined net position was $39,775,489 at June 30, 2018. The District’s net
position, as restated, decreased by 9.2% or $4,053,195 over 2017. Table A-1 below identifies the total
assets, deferred outflows of resources, total liabilities, deferred inflows of resources, and total net position
as of June 30, 2018, and the changes over 2017.

Table A-1
Taft Union High School District
Statement of Net Position

6/30/2018

6/30/2017

Dollar
Change

$ 55,407,406
17,782,775
73,190,181

$ 57,865,186
15,389,178
73,254,364

$ (2,457,780)
2,393,597
(64,183)

-4.2%
15.6%
-0.1%

2,469,309

3,688,758

(1,219,449)

-33.1%

Liabilities
Long-Term Liabilities
Other Liabilities
Total Liabilities

31,388,152
3,750,849
35,139,001

29,265,371
3,320,066
32,585,437

2,122,781
430,783
2,553,564

7.3%
13.0%
7.8%

Deferred Inflows of Resources

745,000

529,000

216,000

40.8%

14,998,294
47,973,734
(19,143,344)
$ 43,828,684

2,393,597
(1,087,596)
(5,359,196)
$ (4,053,195)

16.0%
-2.3%
28.0%
-9.2%

Assets
Current and Other Assets
Capital Assets
Total Assets
Deferred Outflows of Resources

Net Position
Net Investment In Capital Assets
Restricted
Unrestricted
$
Total Net Position

17,391,891
46,886,138
(24,502,540)
39,775,489
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Percent
Change

Changes in Net Position. Table A-2 identifies the net position beginning balance and identifies the
revenues and expenses for 2017-18 and the end of the year net position. Property taxes account for most
of the District’s revenue. The next largest revenue source is from operating grants and contributions, and
the remainder from miscellaneous sources. Figure A-2 presents the revenue by percent. Expenses are
identified using different categories. Instruction and instruction-related services are 54.2% of the total
expenses. Figure A-3 presents the total expenses by percent.

Table A-2
Taft Union High School District
Change in Net Position

6/30/2018

6/30/2017

Dollar
Change

$ 43,828,684

$52,895,465

$ (9,066,781)

-17.1%

28,461,220
730,889
76,104

28,717,696
1,602,012
77,700

(256,476)
(871,123)
(1,596)

-0.9%
-54.4%
-2.1%

Total Revenue

29,268,213

30,397,408

(1,129,195)

-3.7%

Expenses
Instruction
Instruction-Related Services
Pupil Services
Ancilliary Services
General Administration
Plant Services
Other Outgo

15,408,084
2,678,978
4,890,107
1,040,996
2,861,118
4,911,208
1,530,917

21,398,951
3,235,465
5,021,003
1,161,820
3,783,331
5,111,400
2,115,118

(5,990,867)
(556,487)
(130,896)
(120,824)
(922,213)
(200,192)
(584,201)

-28.0%
-17.2%
-2.6%
-10.4%
-24.4%
-3.9%
-27.6%

Total Expenses

33,321,408

41,827,088

(8,505,680)

-20.3%

(4,053,195)

(11,429,680)

7,376,485

-64.5%

2,362,899

(2,362,899)

-100.0%

$43,828,684

$ (4,053,195)

-9.2%

Net Position Beginning Balance
Revenue
General Revenues
Operating Grants & Contributions
Charges for Services

Change in Net Position
Prior Period Adjustment
End of Year Net Position

$ 39,775,489
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Figure A-2 – Revenue by Source for 2017-18

Figure A-3 – Expenses by Function for 2017-18
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Table A-3 presents the cost of major District activities: Instruction and Instruction-Related Services, Pupil
Services, Ancillary Services, General Administration, Plant Services, and Other Outgo. The table also
shows each activity’s net cost (total cost less fees generated by the activities and intergovernmental and
Federal aid provided for specific programs). The net cost shows the financial burden placed upon the
District’s general revenues, in essence, the District’s and State’s taxpayers.

Table A-3
Taft Union High School District
Statement of Activities
Total Cost
of Services

Net Cost
of Services

Government Activities
Instruction
Instruction-Related Services
Pupil Services
Ancilliary Services
General Administration
Plant Services
Other Outgo

$ 15,408,084
2,678,978
4,890,107
1,040,996
2,861,118
4,911,208
1,530,917

$ (15,055,045)
(2,620,239)
(4,760,026)
(1,018,120)
(2,800,266)
(4,729,802)
(1,530,917)

$

353,039
58,739
130,081
22,876
60,852
181,406
-

Total Expenses

$ 33,321,408

$ (32,514,415)

$

806,993

Difference

Financial Analysis of the District’s Funds:
The strong financial performance of the District as a whole is reflected in its governmental funds as well.
As the District completed the year, its governmental funds reported a combined fund balance of
$51,656,557. Average Daily Attendance (ADA) is expected to increase slightly in fiscal year 2018-19. The
District expects to maintain a sound financial picture as its reserves continue at healthy levels.
Over the course of any fiscal year, the District’s general fund budget was and will be revised several times
over the course of a year. These amendments fall into the following categories:
Final amounts for State and Federal grants become available and budgets are revised mid-year.
Budgets are revised when negotiations are completed.
Final budget revisions are made to cover all areas of expenditures.
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Capital Assets and Long Term Debt:
Capital Assets
The District has established a $5,000 threshold for identifying capital assets. Land, buildings and
improvements, equipment, and construction in progress are categorized as capital assets. Table A-4
presents these categories (at cost) and the amounts associated less accumulated depreciation and
changes that occurred during the year. The total capital assets for governmental activities are $17,782,775.

Table A-4
Taft Union High School District
Capital Assets

6/30/2018
Land
Land Improvements, Net
Buildings, Net
Equipment, Net
Work in Progress
Total Assets

$

6/30/2017

454,494
683,255
11,683,276
1,586,825
3,374,925

$

$ 17,782,775

390,884
736,134
12,208,922
1,885,904
167,334

$ 15,389,178

$

Dollar
Change

Percent
Change

63,610
(52,879)
(525,646)
(299,079)
3,207,591

0.41%
-0.34%
-3.42%
-1.94%
20.84%

$ 2,393,597

15.55%

Long-Term Debt
At year-end, the District had $7,852,972 outstanding in other Post-Employment Benefits other than pension
benefits (OPEB), $121,180 outstanding in compensated absences, and $23,414,000 in net pension liability,
as shown in Table A-5.

Table A-5
Taft Union High School District
Outstanding Long-Term Debt

Net Pension Liability
Net OPEB Obiligation
Compensated Absences
Total Assets

6/30/2018

6/30/2017

Dollar
Change

$ 23,414,000
7,852,972
121,180

$ 20,030,000
9,136,539
98,832

$ 3,384,000
(1,283,567)
22,348

11.56%
-4.39%
0.08%

$ 31,388,152

$ 29,265,371

$ 2,122,781

7.25%
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Percent
Change

Factors bearing on the District’s Future
The current fiscal condition of the State’s budget deficit continues to affect the District’s funding. The District
must continue to employ a very conservative fiscal strategy in 2018-19 budget year appropriations in order
to be able to continue to meet its current and future needs. The District currently has a 4.3% reserve, which
is 0.3% more than is required.
Contacting the District’s Financial Management
This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with
a general overview of the District’s finances and to demonstrate the District’s accountability for the money
it receives. If you have questions about this report or need additional financial information, contact Josh
Bryant, Chief Business Officer, Taft Union High School District, Business Services Department, 701 Wildcat
Way, Taft, California 93268.
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TAFT UNION HIGH SCHOOL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018
K.

Subsequent Events
At the October 15, 2018 Regular Meeting of the Board of Trustees, Taft Union High School District (TUHSD) was
notified by the Kern County Superintendent of Schools (KCSOS) that the Fiscal Crisis and Management Assistance
Team (FCMAT) has been engaged by KCSOS to perform an AB 139 Extraordiary Audit at TUHSB pursuant to
Education Code 1241.5(b). This engagement was based on information received by KCSOS regarding possible fraud,
misapproproatoin of funds, or other illegal fiscal practices at TUHSD. As of the date of issuance of this audit report, no
report or findings related to this investigation have been issued by FCMAT or KCSOS. It is anticipated that
this investigation and report will be completed before the end of fiscal year 2018-19. Management believes it will
have no material impact on the District when completed.
As of November 13, 2018, Josh Bryant was appointed Chief Business Officer of the Taft Union High School District.

42

Independent Auditor's Report on Internal Control over Financial Reporting and
On Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
To the Board of Trustees
Taft Union High School District
Taft, California
Members of the Board of Trustees:
We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Taft Union High School District, as of and for the year ended June
30, 2018, and the related notes to the financial statements, which collectively comprise Taft Union High School
District's basic financial statements, and have issued our report thereon dated February 15, 2019.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Taft Union High School District's
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Taft Union High School District's internal control. Accordingly,
we do not express an opinion on the effectiveness of the Taft Union High School District's internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Taft Union High School District's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.
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Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.
Respectfully submitted,

SCOTT ERWIN CPA INC
Bakersfield, CA
February 15, 2019
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Independent Auditor's Report on State Compliance
To the Board of Trustees
Taft Union High School District
Taft, California
Members of the Board of Trustees:
Report on State Compliance
We have audited the District's compliance with the types of compliance requirements described in the 2017-18
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, prescribed in Title 5,
California Code of Regulations, Section 19810 that could have a direct and material effect on each of the District's
state programs identified below for the fiscal year ended June 30, 2018.
Management's Responsibility for State Compliance
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its state programs.
Auditor's Responsibility
Our responsibility is to express an opinion on compliance for each applicable program as identified in the State's
audit guide, 2017-18 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting
prescribed in Title 5, California Code of Regulations, Section 19810. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United
States; and the State's audit guide, 2017-18 Guide for Annual Audits of K-12 Local Education Agencies and State
Compliance Reporting, prescribed in Title 5, California Code of Regulations, Section 19810. Those standards and
audit guide require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the compliance requirements referred to above that could have a direct and material effect on
the state programs noted below occurred. An audit includes examining, on a test basis, evidence about the District's
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our qualified opinion. Our audit does not
provide a legal determination of the District's compliance with those requirements.
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In connection with the audit referred to above, we selected and tested transactions and records to
determine the District's compliance with the state laws and regulations applicable to the following items:
Procedures in
Audit Guide
Performed?

Compliance Requirements

LOCAL EDUCATION AGENCIES OTHER THAN CHARTER SCHOOLS:
Attendance Accounting:
Attendance Reporting
Yes
Teacher Certification and Misassignments
Yes
Kindergarten Continuance
N/A
Independent Study
Yes
Continuation Education
Yes
Instructional Time
Yes
Instructional Materials
Yes
Ratio of Administrative Employees to Teachers
Yes
Classroom Teacher Salaries
Yes
Early Retirement Incentive
N/A
GANN Limit Calculation
Yes
School Accountability Report Card
Yes
Juvenile Court Schools
N/A
Middle or Early College High Schools
N/A
K-3 Grade Span Adjustment
N/A
Transportation Maintenance of Effort
Yes
Apprenticeship: Related and Supplemental Instruction
N/A
SCHOOL DISTRICTS, COUNTY OFFICES OF EDUCATION,
AND CHARTER SCHOOLS:
Educator Effectiveness
California Clean Energy Jobs Act
After School Education and Safety Program:
After School
Before School
General Requirements
Proper Expenditure of Education Protection Account Funds
Unduplicated Local Control Funding Formula Pupil Counts
Local Control and Accountability Plan
Independent Study-Course Based
CHARTER SCHOOLS:
Attendance
Mode of Instruction
Nonclassroom-Based Instruction/Independent Study
Determination of Funding for Nonclassroom-Based Instruction
Annual Instructional Minutes - Classroom Based
Charter School Facility Grant Program

Yes
Yes
N/A
N/A
N/A
Yes
Yes
Yes
N/A
N/A
N/A
N/A
N/A
N/A
N/A

The term "N/A" is used above to mean either the District did not offer the program during the current fiscal year or
the program applies to a different type of local education agency.
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Basis for our Qualified Opinion
The results of our auditing procedures disclosed an instance of noncompliance with the statutory requirements for
programs noted above, which is required to be reported in accordance with the State's audit guide, 2017-18
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting prescribed in Title 5,
California Code of Regulations, Section 19810 and which is described in the accompanying Schedule of Findings
and Questioned Costs as item 2018-01.
Qualified Opinion on State Compliance
In our opinion, except for the findings noted above, Taft Union High School District complied, in all material respects,
with the compliance requirements referred to above that are applicable to the statutory requirements listed in the
schedule above for the year ended June 30, 2018.
Other Matters
Taft Union High School District's Response to Findings
Taft Union High School District's response to the finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. Taft Union High School District's response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.
Purpose of This Report
The purpose of this report is solely to describe the scope of our testing of compliance and the results of that testing,
and not to provide an opinion of the effectiveness of the entity's internal control or on compliance outside of the
items tested as noted above. This report is an integral part of an audit performed in accordance with the 2017-18
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting prescribed in Title 5,
California Code of Regulations, Section 19810 in considering the entity's compliance. Accordingly, this
communication is not suitable for any other purpose.
Respectfully submitted,

SCOTT ERWIN CPA INC
Bakersfield, CA
February 15, 2019
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